
 
  

The Influential Leadership Program 
One to one coaching for leaders 

 

 

Understanding Leadership Needs 

  

With heightened uncertainty, constant change, cultural diversity, and lightning fast speed, 

today’s globalized economy puts a certain demand on Influential Leaders. Today’s leaders need 

to be digitally fluent, emotionally wise and intelligent, culturally aware, and influentially curious. 

However even more importantly influential leaders need to be intentional with engaging, 

empowering and inspiring those they get to lead while successfully facilitating change, 

communication, and conflict. 

  

Vision for Opportunity 

  

Influential Leadership simply stated is leading yourself well so that you can lead others well. We 

believe to lead yourself well as an agile, innovative, and influential leader, requires both 

emotional intelligence, the science of people, and emotional wisdom, the art of relationships. 

  

Respondents to the Leadership Challenge 2018 by The Conference Board stated they are 

focused on building leadership teams of strategic thinkers who are adaptable, entrepreneurial, 

and capable of inspiring employees. Furthermore, they believed these teams should be 

dedicated to the creation of innovative, customer centric and inclusive workplace environments 

within their organizations. 

  

As Cambium understands and embraces, there is a demand for Influential Leaders who are 

unwaveringly guided by their values, intentional with asking great questions that start with 

themselves, and have a contagious passion for who they are and why they matter with a desire 

to give that away. It is in this leadership crucible the Influential Leadership Program adds value 

to leaders. 

  

 

 



Return on Investment 

  

We believe emotional wisdom is at the heart of influential leadership and through the Influential 

Leadership Program we consistently see the following top 5 outcomes: 

  

1.     Influential Leaders have a more organic and intuitive understanding of the art of 

relationships and how to increase integrity, empowerment and trust. 

  

2.     Influential Leaders begin to practice the art of transition; loving change and 

communicating transition that empowers people and inspires organizations. 

  

3.     Influential Leaders move from leadership to influential leadership, from motivating to 

inspiring, from controlling to curious, from exclusive to inclusive and from rigid to agile. 

  

4.     Influential Leaders facilitate a culture that values collaboration across all of its functions, 

celebrating the wins at a corporate value level and inculcating a culture of trust that 

empowers crucial conversations; emotional, important and difficult ones. 

  

5.     Influential Leaders are intentional with employee engagement as an emotional 

connection that results in people going above and beyond, not because they have to but 

rather because they get to and can’t wait to. 

  

  

 Vision for the Influential 

  

Influential Leaders are exceptional, dedicated people passionate about helping the people they 

serve to succeed; whatever they need, wherever they are, however they can. 

  

The Influential Leadership Program invests deeply into relationships and goes after the gold in 

each leader so they can uncover the gold in each of their team. It is our experience that the way 

people handle their own emotional wisdom determines how much people around them prefer to 

deal with and be led by them. 

  

Research by the Center for Creative Leadership has found that the primary causes of 

derailment in executives involve deficits in emotional wisdom with the three primary ones being:  

 

• Difficulty in handling change 

• Not being able to work well in a team 

• Poor interpersonal relations. 

  

The Influential Leadership Program responds to these identified deficits and converts them to 

strengths by addressing these success channels; Influence, Team Leadership, Organizational 

Awareness, Self-Confidence, Achievement, Drive, and Personal Leadership. 

  



The Influential Leadership Program also reduces executives stress and improves their stress 

relieving competencies through: 

  

• Better prioritizing of time and tools and perspectives to better tackle stress 

• Improved ability to make decisions aligned with what is truly important to them 

• Deeper understanding of the thoughts and actions that stand in their way   

• Helping them make various necessary changes in their day-to-day lives   

• Increasing confidence, developing strategies for coping with work demands 

• Enhancing personal performance and success that matters 

  

The Influential Leadership program builds on these principles to add unique value to your 

greatest asset; your people and their relationships with each other and your clients.  

  

Program Framework and Investment 

  

The Influential Leadership Program (ILP) is delivered around a blend of live and online coaching 

sessions and supported by a comprehensive package of diagnostics that advance emotional 

wisdom, inspire leadership and empower relationships. ILP is offered as one to one or in small 

group setting. 

  

The ILP is built around a one-year commitment that has incremental components for specific 

needs. 

  

The investment for an Influential Leadership Program ranges from $600 - $900 per month 

(+HST) and includes all workbooks, diagnostics and program materials. 

  

Each ILP is customized to the clients desired outcome and desired success and periodically 

measured to ensure we deliver an exceptional return on investment for both tangible and 

intangible benefits. 

  

A Curiosity Conversation 

          

Michael Walker                                             

President and Head Coach 

Voice or Text: 705-927-6529                        

Email: michael@legendarycoaching.ca   

 


