
 
 
 
 
 
The Competitive Advantage Coaching (CAC) program is designed to help leaders lead themselves and others 
well in a peer based participatory structure. The focus is on building team cohesion alongside personal 
leadership development. The program is designed for a minimum of 4 and a maximum of 10 members. 
  
The CAC program provides significant self-awareness and coaching capacity as a leader, as part of a team and 
as part of an organization. The three primary leadership channels are communication, conflict resolution and 
change management. With their increased emotional wisdom members explore personal and organizational 
development within their scope of responsibility, craft strategies to close them and learn more about themselves 
and each other in the process. 
  
The Competitive Advantage Coaching program is a 26-week program utilizing active learning, experiential 
exercises, diagnostics, along with the communication, conflict resolution and change management skills being 
developed. 
  
The benefits of the CAC program to the participants include: 
  

❏ Navigating Crucial Conversations; important, critical, and emotional. 
❏ Increased leadership capacity of themselves and groups. 
❏ Developing and practising conflict resolution, negotiation and facilitation skills. 
❏ Increase trust amongst peers, confidence in self and empowerment to cast vision. 
❏ Build healthy relationships across departments. 
❏ Develop strategic thinking, gap analysis and problem-solving skills. 
❏ Communicate and coach change successfully. 
❏ Establish and take action towards achieving goals; transactional and relational. 
❏ Take greater responsibility and accountability for actions and commitments. 

  
The benefits of the Competitive Advantage Coaching program to the organization include: 
  

❏ Ensures goal accomplishment at personal, group, organizational levels with greater responsibility. 
❏ Create a learning community for peer communication, curiosity and support. 
❏ Increases CAC members and consequently their direct reports, engagement, productivity, creativity and 

innovation. 
❏ Enhance creativity and increase personal emotional wisdom and flexibility. 
❏ Deepens relationship with organizational vision, values and culture. 
❏ Group development and peer consultation skills. 
❏ Time management and priority setting. 
❏ Integration of development and performance (operational) goals. 
❏ Impact on bottom line. 



 
Examples of Competitive Advantage Coaching Members: 
  

❏ Cross-divisional teams brought together to affect a culture change within the entire organization. 
❏ Teams who want to build understanding of each other’s transactional (what we do and how we do it) and 

relational (who we are and why we matter) needs, desires and concerns. 
❏ When rapid or prolonged change has unsettled the leadership team and fractured buy in. 
❏ Increasing internal conflict resolution and facilitation capabilities. 
❏ Break down a silo mentality and create a collaborative culture. 
❏ Managers and supervisors who want to effectively resolve and act on management challenges. 
❏ High potential groups with a key assignment from senior executive sponsors. 
❏ New or redesigned teams and departmental management and leadership. 
❏ Identified high potential influential Individuals leading change. 

  
The Competitive Advantage Coaching program is a 26-week program that includes the following: 
  

❏ 10 bi-weekly – 3-hour sessions. 
❏ 1 full day coaching and activation retreat. 
❏ Various leadership, EQ, and team diagnostics. 
❏ Online access to the groups personal Legendary Leadership Coach between coaching sessions. 
❏ Workbooks for all coaching sessions. 
❏ Certificate of Professional Leadership Development. 
❏ Priority access to the 1 to 1 Legendary Leadership Coaching Program (LCP) following CAC completion. 

($2,000 credit per member for 12-month enrollment in the LCP) 
  

    The Competitive Advantage Coaching is designed for a maximum group size of 10 persons (min. of 4) and has an  
    all-inclusive price of $12,000 per group. (+HST) 

  
What happens at the coaching sessions: 
  
The Legendary coaches use a variety of organizational relationship, or “systems,” coaching techniques and 
methods to facilitate your team learning to row together in collaboration and passionate about results you will be 
talking about long after the formal coaching program ends.  
 
Our individual and team development protocols are based on empowering proven leadership tools, developing 
emotional intelligence, exploring social organizational systems, and engaging what we call emotional wisdom; in 
other words, the art of relationships.  
 
A range of live and online assessments are incorporated into our coaching process to understand what 
members are passionate about, where members are at, and what is needed to go after the desired outcomes. 
 
For more information or to book the Competitive Advantage Coaching program: 
  
Michael Walker - President & Head Coach michael@legendarycoaching.ca 
Ryan Smith - Director of Business Development ryan@legendarycoaching.ca 
  
Legendary Coaching - 925 Airport Rd. Peterborough, ON, K9J 0E7   legendarycoaching.ca 
 


